[image: image1.png]



GOVERNING PRINCIPLES


Because we believe that Mr. Henson desires a balanced group of trustees who will work together to carry on his values and beliefs, the Richard A. Henson Foundation Board of Trustees adopt and make a part of its Mission, Philosophy and Funds Management Guidelines, the following governing guidelines.

We the Trustees will strive to abide by the following procedures and principles.

· We will see and treat each other as equal partners in carrying out the mission of the Richard A. Henson Foundation.

· We will continually ask ourselves, what Mr. Henson would want to do with “his” money in each situation.

· We will strive to discuss and focus on issues, not personalities.  We will strive to deal with the facts and be open and forthright in our discussions.

· We will move quickly to close information gaps, respond to and resolve any conflicts.

· We recognize that we each have individual causes, community involvement and outside relationships which will influence our opinions; these will be discussed and disclosed to the board. 

· We will strive to avoid an “us” versus “them” approach and maintain the balance and integrity of the board as a whole.

· We will see our diversity as our strength.  Once a consensus is reached, we will function and speak as a united board.

· We will strive to keep the entire board informed via phone, e-mail, fax, memo or other means.  Private meeting among board members or people in the community, for the purpose of discussing or influencing a board topic, will be fully disclosed to the entire board.

· We subscribe to the four way test in helping us carry out the Mission of the Richard A. Henson Foundation:

Is it the Truth?

Is it Fair to all concerned?

Will it build Goodwill and better Friendships?

Will it be Beneficial to all concerned?
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